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II.

TOWN OF TALLULAH FALLS
STATE OF GEORGIA

REGULAR COUNCIL MEETING
255 MAIN STREET, TALLULAH FALLS, cA 30573

WITH ADDITIONAL VIDEO CONFERENCE STREAMING AVAILABLE FOR THE PUBLIC
AUGUST 6,2020,6:00 PM

AGENDA
Call to Order
Moment of Silence

Approval of the Agenda
Consent Agenda
Minutes

. Pr,rblic Hearings arrd Regular Council Meeting July 9
o Executive Session Jr-rly 9
. Special Called CoLrncil Meeting July 23

Reports
o Water
. Police Reporl
. Fire Reporl
. Financial Reporl
o Volunteer Report
. ZoningAdrninistrator

Attorney Report

Old Business

A. Main Street Grill & BBQ Alcohol License - Beer - Jeffrey Cope
B. Ratification of DDA appointments

New Business

C. Coronavirus Relief Fund Terms and Conditions
D. Sign perrnit - The General Store - Mary Beth Hughes
E. Sign pennit - Off prernises ground sign - The General Store - Mary Betli Hughes
F. Low level water tank alert systems
G. Water meter replacelnent - main well
H. Discussion of options with regard to the sale/lease of Town property - Tallr"rlah Center
I. Approval of Officers for Tallulah Falls Fire Deparlment
J. Fire Department purchase reqr,rest - Patrol Upfìtters
K. Assignrnent of campground donations for Police Depaftment

Mayor's Comments

Public Comments

Executive Session (if needed)

Adjournment

The link to watch is: https://www.youtube.com/channel/UCytr3V3naaBwBwlzBlg-y8A
The Iink to participate is: https://mkearlydesigngroup.my.webex.com

And the meeting number is: 794 499 414
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IV.

V

VI.

vII.

VIII.

IX.
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August 3,2020

Town of Tallulah Falls

Attn: Honorable Mayor Early

P.O, Box 56

255 Main Street
Tallulah Falls, Georgia 30573

Sent via email to: clerk@tallulahfall sga.gov

Honorable Mayor Early

Please find the July report below. The month of July has been very hectic with a lot of issues

and troubles, lhave limited the information in the report due the direct email communication
with the council.

Updates on the City's water system

1. HickoryNutSystemupgrades: HarrisonConstructionhascompletedPhaseLof theproject,we
are now at a halt due to possible contentions with the land owner and unresolved easements.
Ems is working with the city to quickly resolve so that the project can restart.

2. SCADA System updates,

1'. EMS has now received a quote from J.K. Duren Company, lnc. for the High Tide Technologies
system that monitors tank levels and sends updates via email and live logs online. The
quote has been submitted to the City on 7 /3O/202O,

ntft" City's 55k storage tank needs to be fully cleaned, we now have a proposalfrom Pittsburg
tank and tower to clean the tank, the quote provided was f or 52225,A0 there will be a lot of
work to do for EMS labor wise to prep and there are some conditions that I am concerned about
in regards to their disinfection means.

I am meeting with American Tank to get another option from them on 8/4/2O20

[fn"t" is now a full month of readings from the ]." flow meter on the backwash line on the sand

filters at the main city well. The usage was lower than previously estimated at32,823 gallons

for the month of July. These numbers are much better than anticipated

iltf'" Filter system at Hickory Nut Well 104 has begun to leak, the filter has had a make shift
repair at some time in the history and needs to be changed, I have contacted Metro Filter for
pricing and ideas. Due to COID time frames are staggering to have a tech out to quote the filter
Scott Porter will schedule times as soon as tech calls,

fru"* Booster Emergency repair to bypass the jungle line, Harrison Construction has now sent
the proposal to install the pad and the new force main. I have asked for pump quotes for the
city to be sent direct to help save cost, Bub Jordan is assisting with finding a new cover for the
pumps and panel, we are working as hard as possible with vendors for a timely turn around on
the equipment and install.



flSttt" Park has had several issues over the month that has allowed the cities tank to deplete
causing us to use the Demorest connection, the problems have been unknown until we have

contacted the park to tellthem. lspoke with the director Mr. Yeager and asked him to please
make sure that EMS or the city is being informed as problems are occurringl We must protect
the city's water system.

The Water Readings for the month are Off by Extreme Numbers,

8. (Water usage and loss)

1. For the Month of June 2020 Well 10L the City Well Pumped -927,3O0 Gallons Highest Ever.

EMS has confirmed that the meter is bad and quotes have been sent over for replacementl
NEED ASAP.

2. Hickory Nut well 104 meter pumped 188,L00 gallons

3. Combined Pumping of Wells L04 and 101- was - L,tt5,4OO gallons

4. Metered usage for the cities system including Hickory Nut was 503,L74 gallons

5. TotalStored water between the City's 55ktank and Hickory Nut is 65,000 gallons

6. Metered usage for backwash from filters at city's main well 32,823 gallons.

7. Metered usage at the State Park from 7-'J.4ïhru7-30-20 was L76,500 gallons, which is a

daily average of LL,03L gallons. Monthly usage is estimated at34t,969 gallons.

8. Hydrants flushed for month of July used 4,900 gallons.

9. There have been overflow concerns at the city's main tank and to include ongoing history of
the Hickory Nut Tanl< overflowing. Overflow pipe looks much dryer since adjustments have

been made at Hickory Nut.

L0. Fire Department Flushing - Unknown

1-1. Total Water loss for the month of June- Still Tracing True Numbers Ems is testing Meters to
confirm numbers.

PAST INFORMATION WITH FOLLOW UP:

Updates on the water system.

7. Same Continual -The new chemicals are in place and seem to be working great. The pH and the
Chlorine levels are stabilized now requiring very little attention. Also the flushing of water
throughout the city has greatly improved with the new chemicals in place. Chemical usage is

around 2.8 gallons perweek of disinfectant and 7 gallons a week of PH stabilizer.
2. lnspection of the 10k Hickory Nut tank looks great the water quality with chemical changes have

made a huge difference in clarity of the tanks water. Looking forward in getting the new tank
insta lled.



The City's Laboratory results for June 2020 were all noted as Absent for Total Coliform ! This means that
water quality is good with no concerns.

Please feel free to call with any questions

Regards,

Mike Sams







TALLULAH FALLS FIRE & RESCUE
Report as of August 5,2020

Dispatched calls from 08/02

071A9 Fire: Mountain Stream Ln. Suspected heat/cool unit fire

07l|l Panther Creek: 7l ylo female, SOB

071I2 State Park: 2 Patients on steps, Heat related

071L2 Panther Creek: 23 ylo female, uffesponsive, coded in Med Unit

071L6 Main St.: Resident found deceased,

07117 State Park: 35 y/o female, Heat related

07117 Y Camp Rd.: Chest Pain

07120 Y Camp Rd. ; Patient Assist

07120 Panther Creek: 2 Male Children and Female, Heat related

07121 Y Camp Rd: Patient Assist

07121 Hickory Nut; Female, Seizure

07122 Fish Pond lane: Structure Fire

07123 Y Camp Rd. Patient Assist

07125 Hickory Nut; female, stroke symtoms

07125 Panther Creek; 16ylo male, foot wound

07126 Travis Smith; Oder investigation

DiSnatChg4 ¡lrllc ^r¡-41-..^,{ ¡nn ro¡v* l--^



Disnatched Calls continued

07126 Y Camp Rd. Covid Symptoms, SOB

08/01 State Park; 15y/o Heat related

08102 State Park: Female, Heat related

Department Meeting Nights

07106 Extinguisher training, last call for suggested Officers

07107 Special Class: BLS/CPR class, AHA cards issued
er
07108 Special Class: with JiffAdams of Habersham. Computer reports

A7lI3 Truck pump class with instructor Jimmy Yon

07120 Chain Saw Safety video, Election of Officers, vote on expenditure of money

07127 Replaced incorrect hose on both trucks, Final list of Officers to submit to Council

Discussion;

The Hickory Nut water during a fire was investigated on 07108 and then with
Habersham County on 07110. Response time from the Station to the top of Hickory nut
was found to be about 9 minutes. Average response time of Volunteers to the Station
was 5 minutes. Habersham Tianker could arrive in Tirllulah Falls within 10 minutes.
That Tanker is equipped with one drop tank. Our fire department also has one useable
drop tank. Utilizing the Dry Hydrant on the Lake it is suggested that a constant water
supply could be obtained within the first 20 minutes. A water flow test has not yet been
conducted.

Please find within an estimate on the repair to the lighting on the pickup truck. This
would allow for city use with yellow lights and white flashers for road work and clean
up as well as Fire department use for Road Hazards, Medical response, Fire equipment
response and Traffic control. As this is a important asset to the Town the cost could
either be shared or Donation Money of the Fire Department could be used.





Town Of Tallulah Falls Profit & Loss Statement Budget vs. Actual 7/31/2020

General Fund Budget July 2020 FY to date Original Budget Revised Budget Remaining Budget % of Budget
General Fund Revenues

Revenues 1,605 1,605 298,463 296,858 1%
Grants 0 0 22,400 22,400 0%
Interfund Transfer In - Hotel/Motel 0 0 1,800 1,800 0%
Sale of Assets 0 0 0 0 #DIV/0!
Use of Surplus 0 0 0 0

Total Revenues & Other Sources 1,605 1,605 322,663 0 321,058 0%
General Fund Expenditures July 2020 FY to date Original Budget Revised Budget Remaining Budget % of Budget

1100 Legislative 499 499 6,000 5,501 8%
1300 Executive 124 124 1,190 1,066 10%
1500 General Administration 7,350 7,350 107,894 100,544 7%
2650 Municipal Court 883 883 20,000 19,117 4%
3200 Police 4,780 4,780 116,787 112,007 4%
3500 Fire 4,333 4,333 26,492 22,159 16%
4200 Highways and Streets 1,426 1,426 32,300 30,874 4%

Total Operating Expenditures 19,395 19,395 310,663 291,268 6%

Interfund Transfer Out - Water 0 0 12,000 12,000 0%

Total Expenditures & Transfers 19,395 19,395 322,663 0 303,268 6%

Total Current Profit/Loss General Fund -17,790 -17,790 0

Capital Projects Budget July 2020 FY to date Original Budget Revised Budget Remaining Budget % of Budget

Revenue Sources
SPLOST 0 0 61,165 67,303 67,303 0%
LMIG 2020 0 0 13,619 14,966 13,619 0%
LMIG 2019 (carry forward) 0 0 0 13,619 -13,619 0%

Total Available Sources 0 0 74,784 95,888 67,303 0%

Expenditures

Capital Outlay - Fire 0 0 13,800 13,800 13,800 0%

Capital Outlay - Police 0 0 5,000 5,000 5,000 0%

Capital Outlay - Parks/Rec 0 0 3,500 3,500 3,500 0%

Capital Outlay - Roads 0 0 84,839 91,886 91,886 0%
** LMIG Projects 0 0 41,665 61,121
** Other Road Projects 43,174 30,765

Capital Outlay - Building 0 0 0 4,000 0 #DIV/0!

Total Capital Improvements 0 0 107,139 118,186 114,186 0%
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Water Fund Budget July 2020 FY to date Original Budget Revised Budget Remaining Budget % of Budget

Water Fund Revenues
Water Revenues 5,310 5,310 56,780 51,470 9%
ITAD Grant 0 0 0 0
Interfund Transfer In - SPLOST 0 0 93,224 0 0%
Interfund Transfer In - GF 0 0 12,000 0 0%
Use of Reserves/Cash in Water CD 0 0 0 0

Total Revenues & Other Sources 5,310 5,310 162,004 0 51,470 3%

Water Fund Expenses

Water Operations 6,353 6,353 68,780 -6,353 9%

Water Capital Outlay 93,224

** Jungle Line Project 0 0

** HNM Tank Project 4,000 4,000

Total Other Water Capital 4,000 4,000 93,224 89,224 4%
Emergency Water Repair

Total Capital Expenses 8,000 4,000 93,224 0 89,224 4%

Total Expenses 14,353 10,353 162,004 0 82,871 6%

Total Current Profit/Loss Water Fund -9,043 -5,043 0 0 -31,401
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Original Budget Revised Budget Current FY Previous Yrs. Current Bal

ROADS/BRIDGES
SPLOST IV (carry forward) 64,411 64,411 64,411 6,239
LMIG 2016 7,818 7,818
Hickory Nut Mtn. 3,901 3,901
Interest Revenue 360 0

Total Available 76,130 64,411 0 76,490 6,239
Capital Outlay - Water 19,086 15,094 15,094 0
Capital Outlay - Roads 37,863 53,500 47,296 6,204
Capital Outlay - Public Safety 7,462 7,861 7,861 0

Total Projects 64,411 76,455 0 70,251 6,204

Net Available 35

SPLOST VI Original Budget Revised Budget Current FY Previous Yrs. Transfer Projects Current Bal To Collect

SPLOST Revenue 271,740 271,740 4,580 228,777 80,345 38,383

Interest Revenue 0 1,315 1,315 0

Total SPLOST Available 271,740 271,740 4,580 230,092    81,660 38,383

Capital Outlay - Roads 25,000 25,000 0 0 25,000
Capital Outlay - Public Safety 131,740 131,740 0 68,583 63,157
Capital Outlay - Water 20,000 20,000 0 20,000 0
Capital Outlay - Public Facilities 70,000 70,000 0 64,429 5,571
Capital Outlay - Parks/Rec. 25,000 25,000 0 0 25,000

Total Projects 271,740 271,740 0 153,012 118,728

Net Available -37,068 1,315

SPLOST XIII Original Budget Revised Budget Current FY Previous Yrs. Transfer Projects Current Bal

SPLOST Revenue (carry forward) 200,000 200,000 0 200,000 75,000

Interest Revenue 0 1,207 1,207

Total SPLOST Available 200,000 200,000 0 201,207 76,207

Capital Outlay - Roads 75,000 75,000 0 0 75,000
Capital Outlay - Public Safety 45,000 37,394 0 37,394 -7,606 0
Capital Outlay - Water 80,000 87,606 0 87,606 7,606 0

Total Projects 200,000 200,000 0 125,000 75,000

Net Available 1,207
SPLOST XIX Original Budget Revised Budget Current FY Previous Yrs. Transfer Projects Current Bal To Collect

SPLOST Revenue 220,000 220,000 0 220,000 187,994 0
Interest Revenue 0 15 15 0
Carry Forward

Total SPLOST Available 220,000 220,000 0 220,015 188,009 0
Capital Outlay - Roads 50,000 50,000 0 0 0 50,000
Capital Outlay - Public Buildings 50,000 50,000 0 0 0 50,000
Capital Outlay - Water 120,000 120,000 4,000 28,006 0 87,994

Total Projects 220,000 220,000 4,000 28,006 187,994

SPLOST FUNDS
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The list of Officers was finalized at the A7D7 meeting. It is as followed;
Chief; Paul Marsteller
Asst. Chief; Matt Nall
Captain; Kevin Phillips
Lieutenant; Stephanie Miller
Lieutenant; Bill Goatcher
Lieutenant; Chrystal Nall
Chaplain; Gary Verdino

At this time the numbers of Members is low and Offrcer positions were filled to the best
of our present ability. New members have joined and classes for training are on
schedule with Habersham. If the list of OfTicers can be improved the Council will be
asked to consider the changes.

V/e have taken great leaps forward in our Fire Department this last month. I'm not sure
if it could of happened as fast without the help of Gary and Donna Verdino. They only
have a short time left with us and will be truly missed. Our thanks to the Council for
their support of the Verdinos.

It is with Pride and Honor I serve my Community

Paul Marsteller
Acting Chief
Tallulah Fire & Rescue
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